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Annual Report of the Policy and Accountability 
Committees 2016-17 

 
Policy and Accountability Committees (PACs) were an innovation introduced by the 
council’s new administration following the election in May 2014. They implemented 
the following commitment made by the administration in its manifesto: 

 
“We will open up council decision-making and policy-making by setting up new 
Policy and Accountability Committees, cutting all but the statutory scrutiny 
committees. Each new Policy and Accountability Committee will have sufficient 
support to hold the administration to account and take a full part in developing 
policy. We will give residents and users’ groups co-opted roles on the relevant 
Policy and Accountability Committees”. 

 
As agreed by Full Council in July 2014, PACs have the following key responsibilities: 

 To hold the Cabinet to account 

 To be a critical friend to the Executive and to challenge the assumptions 
behind the policies and actions of the Council and other local service 
providers 

 To amplify the voice and concerns of residents and to give them a mechanism 
to comment on, participate in, and determine Council policy 

 To improve the Council’s services by listening to residents and user groups 

 To scrutinise decisions made by partner organisations in the interest of the 
residents of the Borough 

 To be independent of party politics and ensure an informed evidence-based 
approach to policy development 

 
There are five Policy and Accountability Committees: 

 Children and Education  

 Community Safety, Environment and Residents Services  

 Economic Regeneration, Housing and the Arts  

 Finance & Delivery  

 Health, Adult Social Care and Social Inclusion  
 
In their third year, the PACs have all delivered engaging work programmes and have 
given residents the opportunity to be heard on the issues that matter to them. They 
have also established the following groups to look at certain issues in more detail: 
 

 Child and Adolescent Mental Health Taskforce 

 The Childcare Task Group 

 The Transitions Task Group 
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The activities of the PACs and their related task groups during 2015/16 are 
described in detail on the following pages.  
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Children and Education Policy and Accountability Committee 
 
 
Members 
Councillor Caroline Needham (Chair) 
Councillor Alan De'Ath 
Councillor Elaine Chumnery 
Councillor Caroline Ffiske (Vice-Chair) 
Councillor Marcus Ginn 
 
Co-opted Members 
Eleanor Allen, London Diocesan Board for Schools 
Nandini Ganesh, Parentsactive Representative 
Philippa O'Driscoll, Westminster Diocesan Education Service Representative 
Nadia Taylor, Parent Governor Representative 
Vic Daniels, Parent Governor Representative 
Matt Jenkins, Teacher Representative 
 
The Committee was supported by Councillor Sue Macmillan (Cabinet Member for 
Children and Education), Councillor Sue Fennimore (Cabinet Member for Social 
Inclusion1), and Clare Chamberlain (Executive Director for Children’s Services). 
 
Listed below is a selection of the priority areas that the Committee considered during 
the 2016-17 municipal year. 
 
Child and Adolescent Mental Health Taskforce 
 
In response to national concerns about mental health provision for young people, a 
joint taskforce was set up between the Health, Adult Social Care and Social Inclusion 
PAC and the Children and Education PAC. Chaired by Councillor Alan De'Ath, the 
taskforce met with local providers including Rethink, the Centre for Mental Health, 
West London Mental Health Trust, and GPs – and schools including the Bridge 
Academy, Lena Gardens, Brackenbury, and Jack Tizard. They also worked with the 
Youth Council to produce a survey that yielded over 3000 responses. The taskforce 
delivered recommendations to the committee in June on the following themes: 

 Improved access to services, information, and support 

 Training needed to be strengthened and sustainable 

 Improved transitions arrangements 

 Hammersmith & Fulham transformation plan 

 Mental health challenge 
 
Childcare Task Group 
 
Following discussions about improving childcare provision at the  
CEPAC meeting on 3 September 2014, a Childcare Task Group was formed. The 
task group met for the first time on 17 October 2014 to agree the terms of 
reference and then subsequently met on six occasions to consider findings and 

                                            
1
 Councillor Fennimore was also acting Cabinet Member for Children and Education while Councillor 

Macmillan was on maternity leave. 
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reports from expert witnesses across a range of topics related to childcare in the 
borough. The group also conducted surveys and held focus groups with key local 
stakeholders to gain feedback on the current provision of childcare in the borough 
and identify areas for improvement. In September 2016 the group presented its final 
report with recommendations on the following themes: 

 The importance of accurate information for local families 

 Improving support for childminders and the effectiveness of the offer of 
childminding services for local families 

 The role of Children’s Centres in delivering effective, high quality childcare in 
Hammersmith and Fulham 

 Building on the findings of the 8-6 out-of-core-hours pilot for support in 
schools 

 Innovative solutions for growing a skilled workforce 
 
 
Travel Care and Support Service (SEN passenger transport) 
 
In November the Committee looked at the commissioning plans for the new Travel 
Care and Support Service – an enhanced SEN passenger transport service 
developed in response to the findings at CEPAC in 2014 of a service that was not fit 
for purpose. On the recommendation of the Committee, the council set-up the Travel 
Care and Support Working Group to develop the new service specification with input 
from parents, schools, and professions. The new service would deliver enhanced 
quality with a focus on care and support, achieved through increased training of 
drivers and assistants, communication between the providers and stakeholders and 
relationships between staff and service users. 
 
Partners in Practice 
 
Also in November the Committee looked at the progress of Focus on Practice, 
Family Services’ programme funded by the Department for innovation in social care, 
and the plans for Partners in Practice with the DfE over the next four years. These 
programmes will have a hug impact on social work over the coming years – they aim 
to achieve: a 20% reduction in numbers of looked after children, a significant 
reduction in re-referrals, and an improvement in retention and recruitment of social 
workers. 
 
Safeguarding and Corporate Parenting 
 
Throughout the year the Committee also considered the Child Protection Annual 
Report, the Local Safeguarding Children Board’s LSCB Annual Report, and the 
Looked After Children Annual Report. The Committee remains deeply committed to 
its responsibility to scrutinise safeguarding and the council’s responsibility as 
corporate parents. 
 
H&F’s Child Poverty Strategy 
 
In 2014, the Council made a commitment to develop a strategy to promote early 
intervention and reduce child poverty. The strategy presented to the Committee in 
February highlighted the measures taken, and those planned locally, to support 
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families and their children facing difficult circumstances such as low income, poverty, 
housing, and high levels of need. The strategy included the views of children, 
families and partners and the findings informed a series of actions which the Council 
has already started implementing. 
 
Skills for Young People 
 
At its meeting in April the Committee looked at how the Council could ensure young 
people in the borough had the necessary skills and opportunities for employment – a 
priority and key manifesto area for the Youth Council. The Youth Mayor and Deputy 
Youth Mayor spoke to the Committee about the difficulties they had faced getting 
access to quality work experience placements and solutions for the Council to 
consider. This will be an area of focus for the Committee going into the new 
municipal year. 
 
The Youth Mayor, Youth Council, and Youth Cabinet 
 
The Committee has continued to work closely with the Youth Council, the Youth 
Mayor, and the Youth Cabinet. When the committee considers items that would 
benefit from young people’s input the Youth Council are invited to feedback on 
reports and talk about their priorities at meetings. In April 2017 the Youth Mayor and 
Deputy Youth Mayor spoke about their experiences trying to access good quality 
work experience and proposed improvements based on their manifesto pledges. 
 
 
- Councillor Caroline Needham, Chair of the Children and Education Policy and 
Accountability Committee 
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Community Safety, Environment and Residents Services Policy and 
Accountability Committee 

 
 
Members 
Councillor Larry Culhane (Chair) 
Councillor Iain Cassidy 
Councillor Sharon Holder  
Councillor Charlie Dewhirst 
Councillor Steve Hamilton 
 
The Committee was supported throughout the year by: Councillor Wesley Harcourt 
(Cabinet Member for Environment, Transport and Residents Services), Councillor 
Mike Cartwright (Deputy Leader) and Councillor Sue Fennimore (Cabinet Member 
for Social Inclusion). 
 
Listed below is a selection of the priority areas that the Committee considered during 
the 2016-17 municipal year. 
 
Policing, Crime, Anti-Social Behaviour, and CCTV 
 
The Committee had a themed meeting in June where it discussed joint working 
between the Police and the Council, including the work of the many Council funded 
Police Officers. The committee also discussed the Council’s extensive CCTV 
network and plans to improve it further, and commented upon the Strategic 
Assessment for Crime and Anti-Social Behaviour.   
 
Air Quality 
 
The Air Quality Commission reported to the PAC in September 2016 and proposed a 
considerable number of recommendations for the Council and others to take. The 
Commission recommended that the Council increase the number of electric vehicle 
charging points in the borough, which has now been done, and improve pedestrian 
and cycle routes, of which the Hammersmith Gyratory scheme which the PAC 
considered in March 2016 will be an important part. The Committee held a lively 
discussion about the challenges of improving air quality and the impact of measures 
on residents which helped to form the administration’s response to the Air Quality 
Commission’s report.  
 
Parking  
 
The PAC discussed the improvements which were being made to parking in the 
borough, including the roll out of pay by phone and the introduction of electric vehicle 
charging points. Councillors also considered proposals to enable residents to charge 
cars from lamp columns and the ongoing review of controlled parking zones. 
 
Biodiversity 
 
The Committee considered a detailed report on the work the Council is doing to 
promote biodiversity. This report showed that the borough had some areas of good 
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biodiversity, but that there was also much which could be done to link these up and 
improve, especially around engaging people in improving their areas. It was decided 
that the topic would be best dealt with by a Residents’ Commission which will report 
back to the PAC in due course. 
 
Cycling and the Hammersmith Gyratory Better Junctions Scheme 
 
At its March meeting the committee devoted much time to considering how the 
Council was performing against its cycling strategy, hearing about the proposed 
introduction of on street cycle hangers as well as a number of proposed 
improvements to cycling infrastructure. The PAC also received a report from 
Transport for London regarding the outcome of the consultations on the 
Hammersmith Gyratory Better Junctions Scheme. Residents and Councillors were 
given the opportunity to discuss their concerns with expert Transport for London and 
Council staff. As a result of the meeting further changes were made to the design of 
the scheme to reduce some of the impacts residents were concerned about. 
 
Waste and Street Cleansing Services 
 
The PAC considered Waste and Street Cleansing twice during the 2016-17 
Municipal Year as it is a priority for the committee. The Committee considered the 
various approaches the Council had taken to trying to ensure that streets were kept 
clean, including the Night Time Enforcement officers in town centres, plain clothes 
patrols and CCTV and a clear all policy for fly-tips. The committee discussed the 
Commercial Waste service and the new business which had been brought in, adding 
to the income of the service.  
 
School Travel Planning 
 
The Committee was given a thought provoking presentation about the Council’s 
school travel planning service. The meeting considered the difficulties of persuading 
parents not to drive to school and the many exciting initiatives used by the council 
and schools to encourage active travel. The committee considered the use of more 
CCTV enforcement to protect zig-zag lines at schools and a recent temporary road 
closure initiative being trialled at St Joseph’s Primary School in Camden. 
 
Cemeteries 
 
The Committee were given an update on the Council’s cemeteries, which fortunately 
have space in them for many more years of burials. The good work of the Friends of 
Margravine Cemetery in helping to conserve and improve that cemetery. The 
Committee also considered the proposed changes to the cemetery regulations; 
these had been quite out of date.  
 
Other Items Considered 
 
The committee also considered items on: 
- Environmental Health 

- The Council’s Planning rules and how they fit with the Council’s Greening 
agenda 
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- The Ending Gang Violence and Exploitation Strategy 
- The Council’s partnership with the community crowd funders, Spacehive 
- The Sports and Leisure Strategy 
- Registrars 
- Safety at Sports Grounds 
- The Council’s draft budget 

 
The committee has benefitted greatly from the views of residents and experts and I’d 
like to take this opportunity to thank everyone who has been to a meeting, 
contributed to a report, or suggested issues to be discussed, for their work. 
 
- Councillor Larry Culhane, Chair of the Community Safety, Environment and 
Residents Services Policy and Accountability Committee 
 
  



Appendix 1 

Economic Regeneration, Housing and the Arts Policy and 
Accountability Committee 

 
 
Members 
Councillor Alan De’Ath (Chair) 
Councillor Daryl Brown 
Councillor Adam Connell 
Councillor Harry Phibbs 
Councillor Lucy Ivimy 
 
The Committee was supported throughout the year by Councillors Stephen Cowan 
(Leader of the Council), Lisa Homan (Cabinet Member for Housing) and Andrew 
Jones (Cabinet Member for Economic Development and Regeneration). 
 
Attendance 
 

Member Number of Meetings 
Attended 

Percentage of 
Meetings Attended 

Councillor Alan De’Ath 
(Chair) 

8 100% 

Councillor Daryl Brown 
 

8 100% 

Councillor Adam Connell 
 

8 100% 

Councillor Harry Phibbs 
 

5 62.5% 

Councillor Lucy Ivimy 
 

4 50% 

 
Issues Discussed 
 
Listed below is a selection of the priority areas that the Committee considered during 
the 2016-17 municipal year. 
 
The Arts Strategy 
 
The Committee considered the revised Arts Strategy which, following a previous 
PAC meeting’s discussion, had been consulted on extensively with residents. The 
meeting noted that the strategy was much improved on the previous version. Lots of 
residents suggested ways that the Council could help boost the arts in the borough. 
The meeting felt that the appointment of an Arts Officer was important in delivering 
the Arts Strategy; the Council appointed an Arts Officer later in the year and it is 
hoped that a report on progress will be made to the committee in the next municipal 
year. 
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The Development of New Key Performance Indicators for Mitie 
 
The Council uses contractors for much of its service delivery; the management of 
these contracts is therefore important in making sure that residents get good service. 
The committee discussed radical changes which had been made to key performance 
indicators for Mitie, the main housing repairs contractor, as well as scrutinising its 
past performance.    
 
Libraries 
 
The PAC discussed Libraries twice during 2016/17 first in July where a wide ranging 
discussion about the service, commercialisation, the use of volunteers and stock was 
held. The meeting had many good suggestions from residents, as well as 
constructive criticism of some of the ideas officers had included in the report. The 
committee then considered a number of proposed changes to the service, which 
reflected the PAC’s earlier discussions, at its November meeting.  
 
High Street Revitalisation 
 
The Council has an important role in ensuring that high streets are successful and 
provide jobs, opportunities for business and amenities for residents. Councillors 
heard about the large amount of work which had been done to revitalise both North 
End Road and Bloemfontein Road; the impressive work done by residents and 
traders through the North End Road Action Group was praised by the Committee. 
Challenges still facing the borough’s high streets were highlighted by members of the 
public and officers and the PAC considered the administrations proposed strategy to 
deal with these.  
 
Social Lettings Agency 
 
The committee discussed the costs and possible benefits of the development of a 
Social Lettings Agency within the Housing Service. Members discussed the financial 
risk of the proposals as well as advantages such as market power and the ability to 
sustain tenancies. The committee made its comments on the proposal before the 
decision to proceed was taken by the Cabinet.  
 
Greening Our Estates 
 
The PAC heard from officers and residents about the benefits of ‘greening’ schemes 
to local communities. Members considered improvements which could be made to 
the format of the schemes and discussed how schemes could be paid for once EU 
Life+ funding became unavailable. The committee also debated the policy for the 
replacement of trees on housing estates and recommended that this should be done 
to at least the same standard as the replacement of street trees. 
 
Update on the Stock Transfer 
 
The Council’s proposal to transfer its housing stock to a new organisation, based on 
the community gateway model, were stopped by a lack of funding from Central 
Government. The committee scrutinised why the council’s proposals had not been 
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possible and heard about the Council’s plans to protect Council Homes in other 
ways. 
 
Tackling Worklessness 
 
The Committee discussed the assistance the Council offered, with its partners, to 
those who were out of work. The impact of specific projects and the numbers of 
people helped back into were work were considered. The challenges of welfare 
reform on those who were not in work were discussed, as was the Council’s support 
for those claiming benefits.  
 
Other Items Considered 
 
The committee also discussed: 

- Digital Inclusion on Housing Estates 
- The Council’s Draft Budget 
- Scaffolding and the use of drones 
- Housing for Older People and Sheltered Accommodation 
- Resident Involvement Structures in the Housing Department 
- Adult Learning 

 
Councillor Alan De’Ath, Chair of the Economic Regeneration, Housing and the Arts 
Policy and Accountability Committee 
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Finance and Delivery Policy and Accountability Committee 
 
 
Councillors  
Councillor PJ Murphy (Chair)  
Councillor Ali Hashem  
Councillor Guy Vincent  
Councillor Greg Smith  
Councillor Michael Adam  
 
Co-opted Members  
Tony Boys  
Erik Hohenstein  
Chris Littmoden  
Judith Worthy  
 
The Committee was supported throughout the year by Councillor Max Schmid  
(Cabinet Member for Finance), Councillor Ben Coleman (Cabinet Member for 
Commercial Revenue and Customer Satisfaction), and Hitesh Jolapara (Strategic 
Finance Director).  
 
Listed below is a selection of the priority areas that the committee considered during 
the 2016-17 municipal year.  
 
The Managed Services Programme  
During the year, Members received several updates on the progress of the managed 
services programme following a number of significant operational issues that 
negatively affected services. Though progress has been made it has been extremely 
challenging. The committee continued to be concerned by the significant additional 
time and cost involved resolving a situation that shouldn’t have occurred at the 
outset. There are significant lessons to be learned from procurement, external third 
party partnering and Tri-Borough co-operation. In late March 2017, Westminster City 
Council and Kensington & Chelsea decided to withdraw from the Tri-Borough 
arrangement. As a result, the consequences of such action and the Council’s exit 
strategy will continue to be a high priority for the committee. The committee will 
additionally look at how it is our partnerships with other boroughs have been 
successful (e.g. pensions administration with Surrey County Council) but more 
challenging with Tri-borough partners. 
 
The committee has been impressed by the tolerance shown by our staff and 
suppliers during what has been a disastrous process.       
 
Housing and Regeneration General Fund: Finance Update 
In November, the committee considered a report which outlined how reductions in 
funding and additional expectations had impacted on the service. Officers explained 
what the key risks were and the mitigating action which had been taken. Members 
noted the challenge of securing more affordable housing had become more difficult 
due to Welfare Reform and the dynamics of the local rental market. Further 
discussions focused around Private Rented Sector Accommodation, Universal Credit 
and temporary landlords in the context of the London rental market. 
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Adults Social Care 2016/17 Financial Position 
At the November meeting, the Committee also discussed the financial position for 
Adults Social Care 2016/17. This covered areas such as overspend, main service 
pressures and explained what action was being taken to address them. Members 
welcomed the financial modelling which was being conducted into Home Care spend 
and the actions being taken in relation to all spending that was not directly related to 
eligible social care need. With regards to savings targets, officers confirmed an 
outcomes based approach was being taken and if long term care was required, the 
Council would work with providers and service users to ensure the best solution was 
adopted. The committee noted the additional funding provided by the council at no 
cost to local taxpayers. 
 
2017/18 Budget Proposals and Medium Term Financial Strategy  
Throughout the year the Strategic Finance Director and the Cabinet Member for 
Finance have provided regular updates to the committee about the 2017/2018 
budget preparation process, the new smarter budgeting process, and any additional 
financial burdens that had been passed to local authorities by the Government. The 
current budget challenge before savings, is £14.4m, rising to £46.3m by 2020/21, net 
of any increases in revenue generation or additional funding from the government. 
The committee endorsed the smarter budgeting approach which was being used for 
the Council’s budget setting process going forward for its potential to drive service 
improvement across the Council.  
 
Given the cuts and additional, unfunded, requirements placed on the council by The 
Government the committee appreciates the significant challenges laid out to budget 
holders and welcomes the additional revenue raised. 
 
ICT Transitions Report 
In February 2017, the committee received a report on ICT developments. The 
committee welcomed news that on 1st November 2016, the Council safely moved all 
19 ICT services to new providers with commodity services going to a new external 
supplier. The committee noted that from now on, ICT would be delivered through 
a  hybrid model of an in-house team, a joint network team shared between H&F and 
RBKC, and the council’s key ICT suppliers, BT and Agilisys. The smoothness of this 
transition is in marked contrast to the MSP benefits realisation.  
 
Waste Disposal and Recycling 
In 2016-17 the committee continued to scrutinise waste disposal and recycling policy 
and the performance of the Western Riverside Waste Authority. The committee was 
concerned that the WRWA was not giving sufficient focus to potential savings and 
whilst the recent revenue uplift is welcome there is still significantly more to be done.  
 
BT Openreach Roll Out of Fibre Optic Broadband in Hammersmith and Fulham 
In March, the committee investigated the delays to the BT Open Reach roll out 
programme which had led to deficient broadband coverage in parts of the borough. 
The committee heard from a representative of BT, as well as the Bi-Borough Director 
of Transport and Highways and learnt the delays stemmed from a disagreement 
about how the roll out work was classified. As the delays were affecting residents 
and having a negative impact on the BT brand, the committee asked BT to discuss 
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the ramifications with colleagues to see what action might be taken to move matters 
forward. If a stalemate had been reached, the committee suggested BT and the 
Council should consider entering into independent mediation to resolve the issue. 
The committee was concerned that BT has unilaterally decided to stop work until the 
council agreed to its interpretation of the roll out classification. Concern was 
expressed that BT was engaged in behaviour that would adversely affect both 
residents and BT’s brand. Since the committee met and BT agreed to meet the 
Highways Department, BT have refused to acknowledge or reply to meeting 
requests.     
 
Commercial Directors Update 
In March 2017, the Committee received an update on Commercial activities. 

Members learnt the commercial team had created and pursued many new 

opportunities, sought to generate additional value from existing opportunities and 

initiated a process to improve how the council manages trading and charging 

activities. Members welcomed these developments but agreed there was scope to 

improve overall commercial discipline and effectiveness. 

 
Co-opted Residents  
The contribution of the co-opted members has had a significant impact on the 
committee’s work and their experience of both the private and public sector has 
brought an extra dimension to discussions. Their experience spans being a board 
member of a FTSE 100 company, a government department non-executive 
directorship, global sales management, financial controllership of a major financial 
body, and an entrepreneur working with the public and private sector both in the UK 
and abroad. Their involvement and commitment reflects the benefits of involving 
local residents in the council’s work.  
 
 
- Councillor PJ Murphy, Chair of the Finance and Delivery Policy and Accountability 
Committee 
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Health, Adult Social Care & Social Inclusion 
Policy and Accountability Committee 

 
 
Councillors  
Councillor Rory Vaughan (Chair)  
Councillor Hannah Barlow  
Councillor Natalia Perez  
Councillor Andrew Brown  
Councillor Joe Carlebach  
 
Co-opted Members  
Patrick McVeigh, Action on Disability  
Bryan Naylor, Age UK  
Debbie Domb, Disabilities Campaigner 
 
The Committee was also supported throughout the year by Councillor Vivienne Lukey 
(Cabinet Member for Health and Adult Social Care), Councillor Sue Fennimore (Cabinet 
Member for Social Inclusion), and Councillor Sharon Holder (Lead Member for Health). 
 
Listed below is a selection of the priority areas that the Committee considered during the 
2016-17 municipal year. 
 
Preparing for Adulthood – Transitions Task Group 
In January 2016 the Committee set-up a task group to look at improving the transitions 
process for young people with disabilities between Children’s Social Care and Adult 
Social Care. The group held themed meetings on education, local health service 
provision, housing, the impact of the Children and Families Act, and the current 
arrangements. The group will soon be reporting on its findings and present 
recommendations on the following areas: 

 A new multi-disciplinary team with pooled budgets from Children’s Services and 
Adult Social Care.  

 Clear pathways / options identified for individuals – a ‘brokered future’.  

 A service that could take some of the strain away from parents and young 
people.  

 A new set of processes and documents that were accessible, clear, and 
transparent to users. 

 
Addressing Food Poverty in Hammersmith and Fulham  
In June the Committee received a progress report about addressing food poverty in the 
borough, which included measures to provide support and Food Bank services. The 
Committee had looked at food poverty in the borough on two previous occasions and 
welcomed the opportunity news about the opening of the new site at Bloemfontain Road.  
The site new site, named The Hub@75, was operational and a much needed resource. 
Members commended the work and support provided to secure the site and welcomed 
the positive feedback which had been received about its impact locally.  Members 
welcomed plans to provide additional funding to extend the service and operate a 
summer club throughout school holidays, making provision for children on free school 
meals. 
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Immunisation Uptake 
Following up on last year’s work the Committee received an update on flu 
immunisations, as they were keen to ensure that an action plan was in place for the 
current year and specifically for the age 2-4 and 65+ priority groups. To improve uptake 
amongst children, the Committee recommended that the provision of the vaccination in 
children’s centres be explored as a pilot programme. In April 2016 the Immunisation 
Working Group, which included members from Hammersmith and Fulham CCG, the 
Public Health team, and NHS England, was commended by the Committee for achieving 
significant improvements, particularly in relation to immunisation rates for young children 
and pregnant women.  
 
 
Chelsea and Westminster Hospital NHS Foundation Trust - Acquisition of West 
Middlesex University NHS Trust: Post-Acquisition Review 
A year on from the merger of these two trusts, the PAC welcomed their return with an 
update, one year after CWFT acquired WMUT, bringing together two acute hospitals, 
providing care for between 850,000 and 1 million people, with approximately 1000 beds 
combined.  With the aim of delivering specialist care to a wider demographic.  The PAC 
noted that the hospitals retained distinct identities, with healthy competition driving good 
practice.  Staff were highly committed to the integration and commended strong 
performance to clear governance and leadership. 
 
The PAC welcomed the continuing partnership with Imperial and the fact that WMUT 
had maintained its own, strong identity and relative autonomy within the structure of the 
merger, whilst sharing best practice and services.  Challenges around staff recruitment, 
retention and reliance on bank or agency staff were acknowledged, as was the robust 
approach to staff and patient attitudes, post Brexit.   
 
Health and Wellbeing Strategy 
In November 2016, the PAC considered a joint report between the Council and the 
CCG, setting out the development details of the Joint Health and Wellbeing Strategy, 
2016-21 and emerging priority areas including mental health, children, young people and 
families and long term conditions.  The development process had been well structured 
and concluded with a fourteen-week period of public consultation during July-October.  
The PAC endorsed the development of the strategy and looked forward to receiving 
details of the delivery plan that would underpin this work. 
 
Community Champions 
The PAC welcomed a report which provided details of the Community Champions 
project which had started with The White City project, initiated as one of 16 projects 
under the Well London Programme, in 2008.  Three initial projects in Old Oak, Park View 
and Edward Woods had successfully established themselves within the fabric of the 
local communities they served.  This led to three more projects being established, also 
based within the Borough.  A highlight of the discussion was the opportunity to hear from 
a resident of the Edward Woods estate and her first-hand experience, working and 
supporting her local community, through the project. 
 

Addressing Social Isolation and Loneliness In Hammersmith and Fulham  
– Draft Strategy 
The Committee’s scrutiny of the draft strategy formed part of the pre-consultation 
and engagement process.  Work on the strategy had been initiated by the Social 
Inclusion Cabinet Member Board (CMB) in February 2016, which had established 
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social isolation and loneliness as a priority for action.  A workshop, led by The 
Campaign to End Loneliness (The Campaign), was held in April 2016, which 
explored contributory factors for social isolation and loneliness and how this would 
shape the size and scope of a work program.  It also explored how loneliness 
specifically manifested itself in Hammersmith and Fulham, with the aim of identifying 
which groups were at particular risk and what else could be done to improve health 
and well-being.   
 
H&F Poverty and Worklessness Commission Final Report 

At the beginning of 2017, the PAC welcomed the Chair of the Poverty and 
Worklessness Commission, Christina Smyth.  The resident-led Commission, 
established in November 2015, comprised of a total of 15 local representatives and 
followed a broad work plan that aimed to formulate recommendations for 
interventions and/or services redesign, to deliver better outcomes for local people 
living in, or on the edge of, poverty and/or worklessness.  The Committee welcomed 
the fact that the qualitative research undertaken included working directly with 
residents of the Borough.  This was the first public debate on the draft report, 
supported and endorsed by the Committee, and later, considered at Cabinet on 27th 
March.   
 
NW London Sustainability and Transformation Plan (STP) and  
Strategic Outline Case Part 1 
For some time, the members of the PAC have held the position that the NHS’s 
implementation of the Shaping a Healthier Future programme, which will be delivered in 
part by the STP, does not offer Hammersmith and Fulham residents the best solution for 
the provision of efficient, local, free at the point of delivery acute care.  The PAC 
observed that one of the key issues was around communication to date and continued 
engagement with residents, noting particular errors which had caused the large number 
of residents who attended the meeting to express frustration and concern.   
 
The Committee will continue to closely monitor work on the STP, and hopes to consider 
the consultation strategy, the delivery plan for the STP and Strategic Outline Case Part 
2, which it understands will include the outline of any future proposed changes to 
Charing Cross Hospital, at a meeting in 2017-18.  While it was accepted that further 
work was to be done to understand the impact of external pressures such as Brexit and 
the lack of affordable housing, the Committee remains unconvinced as to the continued 
viability of these plans.   
 
End of Life Care 
This was one of the final topics considered by the PAC during this municipal year.  The 
report brought together commissioners and providers, including Trinity Hospice and 
CLCH, to look at provision for those approaching the last phase of their lives.  A 
pragmatic and compassionate approach, advocated a better, more open understanding 
of those requiring end of life provision, with providers supporting individual choice.  The 
PAC welcomed the initiatives and endorsed the approach, which sought to place the 
individual at the heart of end of life care provision.   
 
- Councillor Rory Vaughan, Chair of the Health, Adult Social Care & Social Inclusion  
Policy and Accountability Committee 


